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Annotation

All works presented in this documentation were part of the second Trimes-

ter organised by one of the three Schools of the International Master of 

Landscape Architecture (IMLA), the Weihenstephan University of Applied 

Sciences,  South - Germany.

  

The aim is to give an overview over all fi ve projects worked out for the 

Slowakian City of Banská Štiavnica.

So, all works were shortened and missing parts or sentences were marked 

by brackets " [...] ".

Each work contains an annex were more information about authors and 

sources can be found. 
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Location

Banská Štiavnica (German: Schemnitz; Hungarian: Selmecbánya).

It is a small and charming city consisting of fi ve districts which are situated 

in the West Carpathian Mountains. The city is located in the south part of 

Slovakia; in the so called Pohronie Region. In 1993, it was designated as 

cultural UNESCO World Heritage.

Inhabitants (2006): 11.000

Area: 46,74 m²

Population density: 228 in/km²

Altitude: 600 m above see level

Geographical information: 48° 28’ N, 18° 54’ O

Website: www.banskastiavnica.sk

History

Gothic times, Renaissance, Mining Academy, Austrians and Hungarians, 

Turks and the gallery-system of Glanzenberg are some terms which for-

med the history of the city.

Banská Štiavnica was the most important mining city in Slovakia since 

the 13th century. The excavation of gold and silver forms the economical, 

social and political development for centuries and also infl uences the ap-

pearance and the self-understanding of the city. 

Besides, this goes along with outstanding engineer and scientifi c work 

which can be seen in the city itself and its near surrounding. So, the city is 

designated as UNESCO World Heritage under the title “Historic Town of 

Banská Štiavnica and the Technical Monuments in its vicinity”. 
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1. Introduction

The Strategic Toolbox itself enables to struc-

ture projects, ideas and measurements and 

focused on the involvement of the citizens in 

order to increase the acceptance. 

Using a clear structure also supports applica-

tions for funding, especially in the European 

context.

Main functions of the Strategic Toolbox are pl-

anning, realisation and documentation. 

It consists of three components called "Tool-

boxes"(1), "Self-Guiding-Manuals“(2) and "Ar-

chive"(3). 

2 

1

3

4 5

All three are elements of the "Tool-System" 

which can be described as a kind of cabinet of 

our Strategic Toolbox.

The Toolboxes provide the tools to realise 

projects, ideas and measurements; while the 

Self-Guiding-Manuals helps to use it; the fi ni-

shed work is stored in the Archive and repre-

sents the think tank.

Additional to the Tool-System, there are two 

further features: 

A website(4) as virtual platform of the Tool-

System and the "Room of Ideas" (5)  which 

becomes the mouthpiece of the citizens. 

Navigating through the website is based on a 

simple link-system visualised by clear icons. 

Beside, some funding possibilities concerning 

the implementation of the Strategic Toolbox,  

the training of employees and initiating of 

networking are suggested. 

In the last part, fi rst steps for realizing the 

project Strategic Toolbox are listed. 
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2. Concept

Objectives Banská Štiavnica

Main aims of local authorities

•  Strengthen the economy (tourism, investment) 

•  Conservation and management of UNESCO

•  Revitalisation of the Inner City 

Strength

+  UNESCO World Heritage 

+  Historical background (mining) 

+  Variety 

+  Dedicated local authorities and knowledge 

+  Prospective participatory 

Weakness

-  Less overview (projects, ideas, structures) seen from externals 

   (e.g. EU-funding, private persons ...)

-  Less populated Inner City

-  Stagnating economical situation, but potential 

-  Rules in general less recognized by residents

Ideas for the Concept - Structure 

•  Structure for projects and ideas  -> effi ciency 

    -  Clearness, transparency, traceability

     -  Comprehensible structure (solid frame, fl exible chapters) 

   -  Access for everybody, expandable

•  Involve the citizens and initiate dynamic  -> activation

    -  Acceptance for projects and measures

    -  Establishing a meeting point for regularly meetings 

    -  Meeting point for different groups

  

•  Common contact point for citizens, tourists or experts  -> networking

    -  Acceptance for projects and measures

    -  Establish a meeting point for regularly meetings 

    -  Meeting point for different groups

    -  Clearness, transparency, traceability

   -  Comprehensible structure (solid frame, fl exible chapters) 

   -  Access for everybody

    -  „Room of Ideas“ for everybody

 

•  Database  -> think tank and access

   -  Collection of information and projects

   -  Wikipedia-principle

   -  No Copyright, open to everybody 

•  Underline the UNESCO status  -> cultural awareness  

    -  Projects and measures within the UNESCO - framework
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6

First Approach

The fi rst and rough approach follows the idea 

to create a toolbox.

It helps people with an estate (plot, building) 

and an idea to realise their ideas by using the 

appropriate tool(s) provided in the toolbox. 

Target Group and Aims

The Toolbox-System supports private persons 

as well as local authorities to plan, realize and 

document ideas and projects.

Considering different social groups, an inter-

net platform - at the beginning also an ana-

logue one - and individual consulting should 

be established.

So, the System pursues the objective to struc-

ture existing and new developed ideas, pro-

jects or measures and allows an effective ac-

cess to information and knowledge. 

Concept

The City of Banská Štiavnica provides the 

„Strategic Toolbox“ .

The system contains two main components 

called „Room of Ideas“ and „Tool-System“. 

The System includes the „The Toolboxes“, two 

„Self-Guiding Manuals“ and an „Archive“. 

The citizens can participate via the “Room of 

Ideas” in the planning process, communicate 

their ideas and fi nd help regarding own pro-

jects. 

The outputs are stored in the Archive. 

The long term goal is to create a website with 

all this compartments and, in addition, to pro-

vide additional other features.

Output  Rules & Legal Framework, 
Financing, Exper se, Consul ng & 
Experience, Civic Par cipa on |

Toolbox for applica on “on site“. 

Tool - System How to ll the toolbox?

Website

Input  Informa on, Experience, 
Projects
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Toolboxes

Structure

The Toolbox-System consists of the three 

main components: The Toolboxes (one for 

each project - archetype, e.g. „Building Practi-

ce“ or „Infrastructure“), the Self-Guiding Ma-

nuals and the Archive. 

Each Toolbox provides all important tools, 

which are necessary to plan and realise a pro-

ject. 

Intentionally, the structure is designed fl exible 

and give options for modifi cation and impro-

vement. 
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3. Toolboxes - Boxes & Chapters

The Boxes of the Toolbox are sorted into fi ve 

Chapters:

1  Guidelines & Legal Framework

2  Financing

3  Expertise

4  Consulting & Experience

5  Civil Dialogue

1  Guidelines & Legal Framework
 • Development & Design Rules
 • General rules of technology
 • Regional legal framework
 • National legal framework
 • UNESCO & EU | Laws & Directives

2  Financing
 • Private Persons & Institutions
 • Twin Towns & Partner Universities
 • Regional funds & Subsidisation
 • National funds & Subsidisation
 • EU - Funds & Subsidisation

3  Expertise
 • Board of Respective (local experts)
 • (landscape-)architects, planners,  
 designers, twin universities...)
 • UNESCO | EU - Experts

4  Consulting & Experience
 • Private experienced persons
 • Local authorities
 • Professionals
 • UNESCO authorities
 • EU authorities

5  Civil Dialogue
 • Room of Ideas
 • Participation process & Steering  
 committee
 • Forum

Each of the six Toolboxes is subdivided into 

fi ve parts, so called "Boxes", where users can 

fi nd relevant information, tools and internal 

and external advisors. 

In each box, several chapters are included - 

the chapters are named just to propose a 

possible structure. 

Guidelines &
Legal Frameworks

Civic  Dialogue

Financing

Boxes

1

3

5

4

2

1

2 €

3

4

5
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4. Self-Guiding Manuals

The Manuals help users to navigate themselves through each Toolbox as 

well  as through the Archive. 

In order to make it easy, the Manuals display icons, which are also visually 

pictured in the Toolboxes and in the Archive. 

This icons guide through the Toolbox - System and form a base for the 

system of links of the future website.

Because there are two different kinds of users, the two Manuals exist: 

The fi rst one is made for a private initiator who has a specifi c idea. The 

second one addresses offi cial initiators with a more complex approach.

In order to guarantee a user-friendly handling, each Manual is sectioned 

in two columns: The left one formulate the general approach and the right 

one gives an example to illustrate the meaning (see fi gure right side).

€ Where do I get the money ?

Which framework ? (Laws, direc-
Ɵ ves, rules, proposals)

How can we support Banská ŠƟ avnica 
in a relevant regional context ?

Who did such a project before ? 
How does it work ?
(posiƟ ve and negaƟ ve examples) 

Where you can fi nd experts?
Which materials, craŌ smen, companies has 
been involved? Quality and price?

Who / Where are my contact and consulƟ ng 
partner ? (internaƟ onal & naƟ onal)

Who should parƟ cipate in the project ?
In which planning phase ?
Intensity and power ?

Single ideas within a concept

Self-Guiding Manual 2  | OFFICIAL INITIATOR 

linked icons general quesƟ on
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5. Archive - Structure of the Archive

The documentation of the projects and the re-

gister of persons and companies are stored in 

the Archive. 

The user can choose between different pro-

ject-archetypes which are designated by co-

lours (for example green). 

The single projects are stored under the parti-

cular archetype. 

The list of persons as well as the list of compa-

nies is available on the future website as well 

as in the analogue Archive. 

Here, contact data (address, links, telephone, 

etc.) or projects or a list of persons & compa-

nies are available. 

Speciment Page 1 of 2.

To document a project, this speciment can be fi lled out (digital or analogue) by a person of the local 

authorities or by a citizen and serves to store the knowledge in the Archive.

photos of the project can be fi lled in

see boxes 1-4 of 

the toolbox structure

linked with the Archive analogue archive number
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6. Website 

Navigation of the website

There are different ways for navigating through 

the website, depending on the knowledge and 

preference of the user:

Advanced persons can directly go via the left 

task bar to the searched topic. [...] Another 

way is to use the link system which on the one 

hand leads from the six Toolboxes to its Boxes 

and Chapters and on the other hand connect 

the Self-Guiding Manuals, the Tool-System 

and the Archive by clicking on the 

above mentioned icons. 

Example:

The Tool-System is structured in three parts. 

Inside each Toolbox the user can fi nd tools. 

The Self-Guiding-Manuals explain where to 

fi nd and how to use the tools and in the Archi-

ve the projects are documented. 

Navigation: By clicking on the graphics the user gets directly to the corresponding chapter. Additio-

nally there is the possibility to go via the left taskbar to the right chapter.  
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Guidelines &
Legal Frameworks

Civic  Dialogue

Financing
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ROOM OF IDEAS

Supply

For long-term:
Digital Toolbox

Money

Output &
Input

Money

Supply for long-term:
Digital Toolbox

Chapters | direct choice

Chapters | basic information Language | english, slovakian

Interreg IV C
Les Arcuriales - Entrée D, 5e 
étage
45 rue de Tournai
59000 Lille
FRANCE
Tel: +33 328 144 100
Fax: +33 328 144 109
Email: info [at] interreg4c.eu

www.interreg4c.net/contact.
www.interreg.gov.pl
www.nweurope.eu

CONTACT

LINKS

Proposal for a general structure

The Website has a front page and similar designed subpages. 

As following, the general structure is described by the so called Home 

subpage (introducƟ on):

On the leŌ  task bar, diff erent topics can be seen, where users have 

direct access to general informaƟ on about the Tool-System and its 

components in detail. 

The task bar above shows basic informaƟ on to navigate through the 

website and gives at the right site language opƟ ons. 

In the centred fi eld, visual and verbal informaƟ on about the chosen 

topics are available and are supported by direct links to consulƟ ng 

and funding partners appearing on the right task bar. 
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7. Involvment of Residents -„Room of 

Ideas“ 

This element of the Strategic Toolbox is repre-

sented by a Core Group with a mixed commu-

nity of residents and local professionals. 

This private organisation meets regularly, ar-

ranges exhibitions and public festivities and 

is open to everybody. Besides, it’s a contact 

point for other civic groups and individual per-

sons. [...] 

The tasks of the Room of Ideas are on the one 

hand to be a link between local authorities and 

the citizens. 

On the other hand it  supports the fi lling and 

handling process of the Tool System as well 

as to initiate participatory dynamic in Banska 

Stiavnica.

ROOM OF IDEAS

Core Group

Events,
Projects &
Exhibi ons 
. . . 

Appointments &
Regular 
Mee ngs 

Filling, 
Supervision &
Support

One's Own 
Ini a ve

Pa
r

ci
pa

on

Ex
ch

an
ge

Ex
ch

an
ge

Archive
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Website

www.

Banská Štiavnica

Local Authori es

Residents &
Other Ac ves
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9. First Steps - Realizing the Strategic Toolbox

Starting with the project, some suggestions how to begin is given in the 

following chapters. As the System is that fl exible, it would be useful fi rst to 

fi nd out which one of the six Toolboxes is most needed. [...]

 

1  Financing

 • Funding possibilities - International | national funding sources 

 • Regional funds and budgets 

 • Private fi nancings and networking

   (See also chapter 7. Financing)

2  Fill and maintain the Toolbox System 

 • Toolbox:  Check existing structure, fi ll and enlarge it

 • Manual:  Introduce Manual to local authorities and residents  

   (we propose a City - Festival for starting this)

 • Archive:  Add new and already existing projects (positive &  

    negative examples)

 • Fill and enlarge Register of Persons and Companies.

3  Create the Website

 • Find an administrator for maintenance and support

 • Encourage people to work with the website

4  Initiate networking

 • Create an international network with experts and active  

 • Establish the Room of Ideas

 • Start an annual festival for information and communication

8. Financing  [shortened] 

• European regional development fund (ERDF) | 2007-2013

“The ERDF aims to strengthen economic and social cohesion in the Euro-

pean Union by correcting imbalances between its regions.“

 This European fund could support the development of the  

 structural issues on a local level. In this context the project 

 Strategic Toolbox functions as an offi cial planning and 

 development instrument which increase the effi ciency of regional  

 and local policy. 

• European Social Fund (ESF) | 2007-2013

“The European Social Fund, created in 1957, is the European Union’s 

main fi nancial instrument for investing in people. It supports employment 

and helps people enhance their education and skills.“

 This fund enables to train people to administrate and work with  

 the Tool-System and the related webpage in order to ensure the  

 competitive ability on the European market. 

• European Territorial Cooperation | 2007-2013

“The European Territorial Co-operation objective is fi nanced by the Eu-

ropean Regional Development Fund (ERDF) and supports cross-border, 

transnational and interregional co-operation programmes.“ 

 The European Territorial Cooperation fi nances different kind of  

 cooperation activities, which can help to initiate the network  

 system between universities, the  board of respective, external &

 internal experts, partner cities, etc. (see the Box Expertise, 

 Consulting & Experience of our Toolboxes). 
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10. Conclusion

Looking back, the whole project Strategic Toolbox for Banská Štiavnica 

was rather complex and multilayered. 

The approach to design a tool system is quite known in the European 

planning. 

But our model is tailored to the particular needs of the City of Banská 

Štiavnica, which were communicated to us by local professionals and mu-

nicipal decision makers as well as those which were identifi ed while our 

stay in Banská Štiavnica. 

[...] 

Our team would like to underline the integration of modern planning me-

thods like public participation approaches and orientation on European 

planning practice. In order to reach a broad audience the project uses 

modern communication technologies. 

Because of these factors and a robust and fl exible structure, the Strate-

gic Toolbox can be adopted by other cities. This transnational networking 

enables Banská Štiavnica to apply for European funding like Interreg IV 

C. 

Considering the complexity of the project, our team is aware of the in-

completeness. So, the expandable and modifi able structure offers a lot of 

possibilities. 

Apart from this our team does not presume to have a comprehensible 

and holistic knowledge about the Slovakian planning practice and internal 

affairs. That means, the completion and fi lling up of the Boxes is matter of 

local experts and professionals like Architects and Planners. 

Ideally, the realisation should be done user - optimized and fosters a dia-

logue between administration and citizens. 

CCCCCCCCCoooooooooonnnnnnnnnclluuuuuuuuusio
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